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October 21, 2004           
  
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA  90012 
 
Dear Supervisors: 
 

APPROVAL OF AMENDMENT TO THE  
CONSULTANT SERVICES AGREEMENT WITH  

MENTAL HEALTH ASSOCIATION IN LOS ANGELES COUNTY 
FOR FISCAL YEARS 2004-2005 AND 2005-2006 

 (SUPERVISORIAL DISTRICT 2) 
(3 VOTES) 

 
IT IS RECOMMENDED THAT YOUR BOARD: 
 
1. Approve and instruct the Director of Mental Health or his designee to prepare, 

sign, and execute Amendment No. 2 (substantially similar to Attachment) to the 
existing Consultant Services Agreement No. DMH-01408 with Mental Health 
Association in Los Angeles County (MHALA).  The Amendment increases the 
Fiscal Year (FY) 2004-2005 Maximum Contract Amount (MCA) by $212,790 to 
$597,790, and the FY 2005-2006 MCA by $100,000 to $485,000, fully funded 
with State Assembly Bill (AB) 2034 funds.  The increased funding will provide for 
MHALA Village Immersion Training in support of Adult Systems of Care 
integrated services for homeless persons, as well as additional services for the 
collection and evaluation of outcomes data generated by participating agencies 
of the AB 2034 Program.  The Amendment will be effective upon Board approval. 

 
2. Delegate authority to the Director of Mental Health or his designee to prepare, 

sign, and execute future amendments to the Consultant Services Agreement and 
establish as a new MCA the aggregate of the original Agreement and all 
amendments, provided that:  1) the County’s total payments to contractor under 
the Agreement for this fiscal year shall not exceed an increase of 20 percent from 
the applicable revised MCA; 2) any such increase shall be used to provide 
additional services or to reflect program and/or policy changes; 3) the Board of 
Supervisors has appropriated sufficient funds for all changes; 4) approval of 
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County Counsel and the Chief Administrative Officer (CAO) or their designees is 
obtained prior to any such Amendment; 5) the parties may, by written 
Amendment, mutually agree to reduce programs or services without reference to 
the 20 percent limitation; and 6) the Director of Mental Health shall notify the 
Board of Supervisors of Agreement changes in writing within 30 days after 
execution of each Amendment. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The purpose of the recommended action is to enable the Department of Mental Health 
(DMH) to continue meeting the State Department of Mental Health’s (SDMH) 
requirements in collecting and evaluating outcomes data generated by service providers 
participating in the AB 2034 Program, and in training AB 2034 providers about the 
integrated services delivery model.  This funding will be utilized to fund increased 
staffing costs related to collecting and evaluating AB 2034 outcomes data and to 
provide Immersion Training to both management and direct service staff involved in the 
AB 2034 Program. 
 
Legislation requires counties participating in the AB 2034 Program to collect and 
evaluate outcomes data on a monthly basis.  On June 10, 2003, your Board approved a 
Consultant Services Agreement with MHALA to continue the collection and evaluation 
of AB 2034 outcomes data using the Caminar Case Management Software Program 
(Caminar) and the provision of Immersion Training. 
 
This one-time only funding of $112,790 for FY 2004-2005 is for Immersion Training that 
provides the opportunity for AB 2034 providers to study the MHALA Village’s philosophy 
and structure, and to learn how to incorporate these values in providing integrated 
services to effectively serve AB 2034 clients.  The ongoing funding of $100,000 for FYs 
2004-2005 and 2005-2006 will provide for the collection and evaluation of outcomes 
data generated by participating agencies of the AB 2034 Program. 
 
Implementation of Strategic Plan Goals 
 
The recommended Board actions are consistent with the County’s Organizational Goal 
No. 3, “Organizational Effectiveness.”  MHALA will collect and evaluate the State 
required outcomes data generated by agencies participating in the AB 2034 Program 
through data collection, ongoing technical support, and data analysis.  The emphasis of 
the AB 2034 Program is on reducing homelessness, psychiatric hospitalizations, and 
incarcerations, as well as improving significant areas of functioning for clients such as 
residential and employment status. 






























